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Steady and endless w
ork

Independence in day-to-day activities
O

pportunities to learn m
ore about other parts 

of the law



February 2013 Bar Journal
N

o new
 w

ork
Conclude representation
Pay yourself earned fees and distribute unearned 
fees.
Final bills.
Handle files
Com

plete substitutions.



W
hat to do???

DO
N

’T REIN
VEN

T THE W
HEEL

There are alw
ays people that have done w

hat you 
are doing now

.
Find them

 and talk to them
!!!

Dodging landm
ines and pitfalls

Clients
Rem

em
ber that they com

e first and they chose 
you!



W
hat to do???

U
nforeseen Happenings

THEY W
ILL CO

M
E.

Leave som
e m

oney in your office account to handle 
any business expenses that com

e after your close.
Keep your m

ailbox open.
YO

U
 HAVEN

’T THO
U

GHT O
F EVERYTHIN

G



Joining an Established Law
 Firm

/Office

Transition w
ill be sim

pler than it w
ill be to a sole 

practitioner’s office.
People w

ill be there to help you w
ith that 

transition.
The Billable Hour System



W
hat to Expect?

Your w
ork ratios are different.

ADA –
85%

 Attorney, 10%
 Politician, 5%

 Social 
W

orker
Sole Practitioner –

20%
 Attorney, 25%

 Politician, 
25%

 Social W
orker, 20%

 O
ffice M

anager, 10%
 

M
arketer



W
hat to Expect?

Chaos
Any given day, you w

ill be:
In court
Evaluating new

 cases
M

eeting w
ith clients

Processing all your paperw
ork

Keeping up your accounting

You have to change your m
indset.



W
hat to Expect?

You w
ill not know

 how
 m

uch incom
e you w

ill 
bring hom

e at the end of the m
onth.

You w
ill not know

 exactly how
 m

uch your 
expenses w

ill be at the end of the m
onth.

Budgeting and planning w
ill not just be 

im
portant.  It w

ill be absolutely necessary.



W
hat to Expect?

It w
ill be all you (at the beginning).

You w
ill be tasked w

ith not only keeping your 
clients serviced, but also w

ith keeping your 
business m

aintained.
You w

ill also have to choose exactly w
hat kind 

of law
 you w

ant to practice, and w
here you 

w
ant to practice it.



W
hat to Expect?

It’s also very exciting!
Alw

ays som
ething new

 to handle or address.
W

hile you don’t know
 how

 m
uch you’ll m

ake, 
the potential for earning w

ill alw
ays be higher in 

the public sector.
Again, it’s all you!  (But in a good w

ay)



Things to Do If You’re Starting Your Ow
n Office

Find a M
entor

Find several.
N

o single m
entor w

ill have all the answ
ers.

How
ever, they all w

ill have done this before.
DO

N
’T REIN

VEN
T THE W

HEEL
Get Involved in Local Groups



Things to Do If You’re Starting Your Ow
n Office

Purchase your ow
n equipm

ent
M

arket the law
 firm

M
ake payroll

Decide on office space
Do you need it?
How

 m
uch do you need?



Things to Do If You’re Starting Your Ow
n Office

U
se the Law

 Practice M
anagem

ent Program
w

w
w

.texaslaw
practicem

anagem
ent.com

Ten M
inute M

entor
w

w
w

.texasbarcle.com
/CLE/TYLA/Hom

e.asp
O

ffice in a Flash
w

w
w

.tyla.org/tyla/assets/Flash/officeinaflash.htm
l



Rem
em

ber –You’re Now
 a Businessm

an!!

There are argum
ents you can’t m

ake.
Client w

on’t pay for them
Client w

ants to take another avenue.
You are lim

ited on how
 long you can take on a 

project.
You are ALW

AYS on display.



adornburg@
dornburglaw

.com


